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Business Model Elements 
	[Partner Name] Business Model 

	Key Partners 
[Identify the key partners/suppliers/stakeholders involved in your pilot action]

	




	Key Activities 
[List the most important activities necessary to deliver the value proposition]

	




	Value Propositions 
Identify the core value being provided by this pilot. What exactly is your organisation trying to give to stakeholders? What problem are you solving/what need are you satisfying? How is what you offer different from what is currently available?]
	




	Customer Relationships 
[What type of relationship do you have with your end users/stakeholders?
How do you engage new stakeholders? How do you keep stakeholders engaged?]
	




	Customer Segments 
Who are your target stakeholders? What do they like/need? How do they benefit from this pilot action?

	




	Key Resources 
[What are the resources or assets necessary to deliver the value proposition?]
	




	Channels 
[What channels will be used to deliver the pilot products and services (supply/distribution)? How is information related to the pilot being communicated?]

	




	Cost Structure 
[Identify the key costs. How do key activities and key resources contribute to the cost structure? How do costs relate to revenue/benefit streams? What proportion of costs are fixed and variable?]
	




	Revenue Streams 
[How is income or value generated by the pilot? And how will that income or value be reported (using what channels)?]
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